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THUIIOBBIE CUTYALLUX KOH®JIMKTA UHTEPECOB

I' MAXAYKAJIA



1. Pa60THUK OpraHu3anuu A B XOJe BBINOJHEHHS CBOUX TPYZ[OBBIX
06s13aHHOCTEH y4acTByeT B MPUHATUU pellleHHWH, KOTOpble MOTYT NPHHECTH
MaTepUaJbHYI0 WM HeMaTepUaJbHYI BBLITOAY JIMIAM, ABJIAKLIIMMCSI €ro
POACTBEHHHUKAMHM, APY3bsIMH WM HWHBIM JMlaM, C KOTOPbIMHU CBf3aHa €ro
JINYHAs 3aUHTEPECOBAaHHOCTD.

Ilpumep: paboTHUK 6aHKa, NPUHUMAKOUIMK pelleHHd O Bbla4ue
6aHKOBCKOI0 KpeauTa, MpUHHUMaeT TaKoe pelleHHe B OTHOIIEeHHH CBOEro
Jipyra WJU poJICTBEHHHUKA.

BosmodicHble chocobbl ypezyAupogaHusi: OTCTpaHeHHe PaGOTHHKA OT
NPUHATHUS TOTO pelleHHs, KOTOpoe SBJISETCS INpeJMeTOM KOHQJIMKTA
HHTEpPEeCoB.

2. Pa6oTHUK opraHusanydu A ydacTByeT B MPHUHATHH KaJpPOBBIX
pelieHui B OTHOIIEHWH JIII, IBJISIOIUXCA ero poACTBEHHUKAMH, PY3bAMHU
WJIM UHBIMU JIMIIaMH, C KOTOPBIM CBsI3aHa ero JIM4Hasg 3auHTepeCOBAHHOCTD.

Ilpumep: pyKOBOAMTENbL IPUHUMAeT pellleHHe 00 yBeJIUYEHUU
3apaboTHOM TmiaThl (BBIIJIATBI MPEMHWM) B  OTHOIIEHWH  CBOEro
MOJYMHEHHOTO, KOTOPbIA OJHOBPEMEHHO CBfA3aH C HHUM DPOJCTBEHHbIMH
OTHOLLEHUSAMHU.

BoamodicHble cnocobbl ypezyaupoeaHus: OTCTpaHeHHe pabOoTHHMKa OT
NPUHATHSA pellleHus1, KOTOPOe SIBJISIeTCS MpeMETOM KOHQJIUKTA HHTEPECOB;
nepeBos, paboTHUKa (ero NOAYMHEHHOTO) Ha HHYK [O/DKHOCTb HJIU
M3MeHeHHe Kpyra ero J0/DKHOCTHBIX 06513aHHOCTEN.

3. PaboTHUK opraHusanuud A WJIX HHOE JIULO, C KOTOPBLIM CBsi3aHa
JIMYHAs 3aWHTEpPEecOBAaHHOCTb pPaGOTHHUKA, BBINOJHAET HJIW HaMepeH
BBINOJIHATh OIIaYMBaeMyl paboTy B opraHu3anuu b, uMerolien JeoBbie
OTHOLIEHUS C oOpraHusanueid A, HaMepeBalollelcsd YCTaHOBUTb TaKHe
OTHOLLIEHUA WU ABJIsSIIOleNcs ee KOHKYPEHTOM.

Ilpumep: pabOTHUK OpraHM3alli¥, OTBETCTBEHHBIM 3a 3aKYIKy
MaTepHaJbHbIX CpPEACTB IPOM3BOJCTBA, OCYIIECTBJAAeT BbIOOp U3
OIpPaHUYEHHOr0 4YMCJa I[0CTaBIIMKOB. PykoBojuTesieM OTZAes]a NpoJax
OLHOTO U3 TMOTEHIHaJbHbIX IIOCTAaBUIMKOB SIBJAEeTCAd POACTBEHHHK
paboOTHHKA OpraHU3al[1H.

[pumep: paboOTHUKY opraHu3aluH, o6J1aJlal0IeMy
KOHQUAEHLIHANbHOH uHbOpManuer o JesaTeJbHOCTH OpraHU3aliuH,
MOCTynaeT TNpeJJoKeHHe o0 paboTe OT OpraHU3alUM, ABJAIOIeNca
KOHKYPEHTOM ero HelloCpeACTBEHHOT0 paboTojaTes.

BosmooicHble chocobbl ype2yauposaHusi: OTCTpaHeHHWe pabOTHHMKA OT
NPUHATHUA pellieHus], KOTOpoe SIBJALIeTCS MpeaMeTOM KOHQPIUKTa UHTEPECOB;



peKoMeHJalusa Pab0THUKY 0TKa3aThCs OT BbINOJHEHUA HHOM oIJIa4YUBaeMoOH
paboTHI.

4, PabOTHUK OpraHU3allMi A WJIM HHOE JIMIOo, C KOTOPBIM CBfI3aHA
JIMYHAsd 3aWHTEpPecOBaHHOCTh pabOTHMKA, BBHINOJHAET HWIW HaMepeH
BBHIMIOJIHATD OILIAYMBaeMyl0 pa6oTy B opraHusanuu b, sBsmolencs
MaTepPUHCKOM, JouepHed WM HHBIM 06pasoM apbUIMPOBAHHOM C
opraHusanuen A.

IIpumep: pabOTHUK OpraHU3al Uy A BbINOJIHAET 110 COBMECTUTENBCTBY
WHYI0 paboTy B opraHusauuu b, ABJAmolledca O04YepHHUM NpeAnpuATHEM
opraHusanuu A. Ilpy 3ToM TpyJoBble O00S3aHHOCTH PpabOTHHKA B
OpraHU3aluH A CBSI3aHBI C OCYIeCTBJIE€HHEM KOHTPOJBHBIX MOJHOMOYHH B
OTHOILIEHHUH opraHusanuu b.

BosMmodicHble chocobbl  ype2yaupoeaHus: W3MeHeHHe [OJDKHOCTHBIX
06s13aHHOCTEeH pabOTHHKA; OTCTpaHeHHe pabOTHUKA OT OCYyIleCTBJIEHUA
pabouyux 0653aHHOCTEH B OTHOIIEHMM MaTEPUHCKOM, JouyepHeHh WU WHBIM
o6paszoM adPUIMPOBAHHON OpraHM3al[dH; peKOMeHJalus pabOTHUKY
OTKa3aThCA OT BLINOJHEHUS HHOH OMJIadMBaeMoi paboThL.

5. PaboTHUK opraHu3anyMu A TNpUHUMaeT pelleHHe O 3aKylke
opraHusanueil A ToBapoB, ABJAIIIMAXCA pe3ybTaTaMH HHTe/JIeKTyalbHOH
AeATeJbHOCTH, Ha KOTOPYI0 OH MJIM MHOE JIUIL0, C KOTOPBIM CBsI3aHa JINYHAsA
3aMHTepPeCOBaHHOCTb paGOTHUKA, 00/1aJaeT UCKIYUTEIbHbIMHU ITPaBaMHU.

[Ipumep: pabGOTHUK OpraHM3allM{, OKa3bIBaWILEeHd TPaHCIOPTHHIE
YCIYyTH HacesleHHIO B cdepe 0OLeCTBEHHOr0 TpaHCIOpTa, NPUHUMAET
pelleHWe O 3aKylKe aBTOMaTHYECKUX CPeACTB KOHTPOJIA IacCaXUpPOB,
OCHOBAaHHBIX Ha TEXHOJIOTUYECKHUX pa3paboTKax, MaTeHTbl Ha KOTOpbIe
INpUHAaJJIexaT pabOTHUKY.

BosmooicHble cnocobbl ypezyuposaHusi: OTCTpaHeHHWe PabOTHHMKA OT
NPUHATUS pellleHus], KOTOPOe SIBJIsSeTCs IpeAMeToM KOHPJIUKTa UHTEPECOB.

6. PaboTHUK opraHuzanuu A WJIM HWHOEe JIULO, C KOTOPBbIM CBg3aHa
JIMYHas 3aUHTEPECOBAaHHOCTh pabOTHHKA, BJaJeeT LieHHBIMA OyMaramu
opraHusanuu b, KoTopass MMeeT JieJI0OBble OTHOIIEHHS C OpraHMU3alluen A,
HaMepeBaeTCAd YCTAaHOBUTb TaKWe OTHOLUeHHUA WJIH SBJseTcd ee
KOHKYPEHTOM.

[lpumep: pabGOTHUK OpraHWsalUu A TNpUHUMaeT pelleHHe 00
MHBECTUPOBAaHUM CpPeACTB opraHusanuu A. [loTeHIIMaJbHBIM OOBHEKTOM
WHBECTULIMH  sABJsSETCA opraHusanua b, 1eHHble OyMaru KOTOPOM
NpUHaJIeXKaT paboTHUKY.



BozmosicHble cnocobbl ypezyaupoeaHusi: oTCTpaHeHHe pabO0THHKA OT
NPUHATHA pellleHHs, KOTOpoe ABJAeTCS NpeAMeTOM KOH(PIHUKTa HHTEPECOB;
U3MEHEHHE TPY/IOBBIX 003aHHOCTeN pab0THHUKA; peKOMEeHAallUsI paO0THUKY
NpoJiaTh UMeEKIHecH LleHHble OyMard WJH Iepe/iaTh UX B JOBEPUTEJbHOE
yIpaBJieHHUe.

7. PaboTHUK oOpraHusanuyd A WJIH HHOE JIMI0, C KOTOPbIM CBs3aHa
JIMYHasi 3aMHTEepPeCcOBaHHOCTb pabOTHHKA, HMeeT (QUHAHCOBblE WJIH
HMYIIeCTBEHHble 0053aTe/bCTBa Iepes opraHu3auuer b, koTopas uMeer
[leJIOBblE€ OTHOIIEHUS C OpraHu3anyed A, HaMepeBaeTCd YCTaHOBUTL TaKue
OTHOIIEHHS HUJIH ABJIAETCA ee KOHKYPEHTOM.

[Ipumep: pabOTHUK OpraHM3aIi A UMeeT KpeJUTHbIE 06s3aTebCTBA
nepeJ, opraHusanuel b, pu 3ToM B TpPy/Z0OBble 005I3aHHOCTHU pPabOTHHUKA A
BXO/JJUT IIPUHSATHE PELIeHUN O IPUBJIEYEHUH 3a€MHbIX CPEJICTB.

Bozmooichble cnocobbl ypezyaupoeaHus: oTCTpaHeHHWe PabOTHUKA OT
NPUHSITUSA PElleHHs, KOTOPOe ABJAETCA MpeAMeToM KOHPIUKTA HHTEpPECoB;
U3MEHEeHHEe TPYJOBbIX 00A3aHHOCTEH pPabOTHHKA; MOMOIL PAaGOTHUKY B
BBINIOJTHEHUH (GUHAHCOBBIX WJIM UMYIIECTBEHHBIX 0653aTebCTB, HapUMeDp,
IIyTEM IIpeJoCTaBJIEHUST CCYy/ibl OpraHu3ale-paboTogaTesIeM.

8. PabOTHHK opraHusanuu A NMpUHUMaeT pelleHHs 06 yCTaHOBJIEHUH
(coxpaHeHWM) [e/IOBBIX OTHONIEHHH OpraHM3alMMA C opraHusauueii b,
KOTOpas uMeeT nepes pabOTHUKOM HJIM UHBIM JIMI[OM, C KOTOPLIM CBfi3aHa
JINYHas 3aMHTEPECOBAHHOCTb paboTHUKa, duHaHCOBbIE WUJIU
HUMYILEeCTBEHHbIe 06s13aTe/IbCTBA.

llpumep: opranusanus B umeeT nepesi pabOTHUKOM OpraHHU3aLUU A
AOJITOBOE 00sA3aTEJNbCTBO 3a HCIOJb30BaHME TOBApOB, SIBJSIOL[UXCS
PE3y/IbTaTaMU WHTEJIJIEKTYaJbHOW [eATeJbHOCTH, Ha KOTOPYH PabOTHUK
WIA WHO€ JIMLO, C KOTOPbIM CBf3aHa JIMYHAs 3aWHTEPECOBAaHHOCTD
paGoTHUKa, 06/1aZlaeT HCKIYUTEIbHBIMU npaBaMu. Ilpu sToM B
MOTHOMOYMA pPabOTHUKA OPraHM3alLUu A BXOAUT NPHUHATHE peLIeHHH o
COXPAaHEHHH WX NPEKPALeHWH [eJIOBBIX OTHONIEHMH OpraHH3alMHA C
OpraHusanuei b, B KOTOpbIX opraHusauus b 04eHb 3aHHTEpecOBaHa.

BosmodicHble cnocobul ypezyauposanus: OTCTpaHeHHWe paboTHHKA OT
MPUHATHA PEIIeHNs], KOTOPOe SBJIAETCA MPeAMETOM KOHMIUKTA HHTEPECOB;
M3MEHEHHE TPYyA0BbIX 003aHHOCTeH paboTHHKA.

9. PaboTHUK opraHuzanuu A UIM HHOe JIUI0, C KOTOpPBIM CBsi3aHa
/IM9HadA 3aWHTEPeCOBAaHHOCTb PaGOTHMKA, MOJy4aeT MaTepUuaibHble OJjara
WA yCIyTH OT OpraHusanuu B, koTopasd uMMeeT fesioBble OTHOLIEHUS C



opraHusaluei A, HaMepeBaeTCs YCTAaHOBUTb TaKHWe OTHOLUEHUA WJIH
ABJISETCS ee KOHKYPEHTOM.

[Ipumep: pabOTHUK OpraHU3anuu A, B UbU TPY/JAOBble 00S3aHHOCTHU
BXOAUT KOHTpPOJIb 3a KauyeCTBOM TOBAapOB U YCJYT, IpeLoCTaBJ/isIeMbIX
OpraHusanuvd A KOHTpareHTaM, IOJiydyaeT 3HAYUTEJbHYI0 CKHAKY Ha
TOBapbl OpraHu3aluu b, KoTopas siBjisieTCs MOCTaBIIMKOM KOMIIAaHUH A.

BoaModicHble €hocobbl ypezyaupo8aHus: PpPeKoMeHJalus pPaboTHUKY
0TKa3aTbCA OT NPeJOCTaBIsAeMbIX 6JIal WM YCIYT; OTCTpaHeHHue paboTHUKA
OT TPUHATHSA peIleHHs], KOTOpOe sBJsEeTCd TMpeJMeTOM KOHQIUKTA
WHTEpecoB; U3MeHeHHEe TPY/I0BbIX 0053aHHOCTeN paboTHHKA.

10. PaboTHUK oOpraHU3alMu A WJIM HHOE JIWI0, C KOTOPbIM CBsf3aHa
JIMYHaA 3alHTepPecOBaHHOCTb pabOTHHKA, MoJy4aeT [JOpOrocTosIire
II0/JapKH OT CBOEro MOoJYMHEHHOI'0 UM HHOTO paboTHUKA OpraHusaluu A, B
OTHOIIIEHHUU KOTOPOro pabOTHUK BhIMOJHSAET KOHTPOJIbHbIe QYHKIUU.

[Ipumep: pabOTHUK OpraHU3aLMH IOJYYaeT B CBSI3U C JJHEM POXKAEHUS
JIOPOTOCTOAIIMM TOJAapOK OT CBOEro IMOJYHMHEHHOro, IpH 3TOM B
NOJTHOMOYMA pPabOTHUKA BXOAUT TPHUHATHE PpENIeHHH O TOBbIIIEHUU
3apab0THON IJIAThl MOAYMHEHHBIM COTPYAHMKAM M HasHaueHMM Ha 6oJiee
BbICOKHE JIOJKHOCTU B OpraHU3alMu.

BosmoostcHble cnocobbl  ypezyauposaHusi: peKoMeHJaunus paboTHUKY
BEPHYTb  JOPOroCTOALIUNA NOJAPOK JAPUTEJI; YCTaHOBJIEHHWE IpaBUJI
KOPIIOPaTUBHOTO IOBEJEHUA, PpPEKOMEHJYIOIIUX BO3JepKUBATbCA OT
AapeHus / MPUHATHUSA JLOPOTrOCTOSIUX MOJAapPKOB; MepeBo paboTHHKA (ero
NOJAYUHEHHOI0) Ha UWHYK [JO/DKHOCTh WM M3MEHeHHe Kpyra ero
JOXKHOCTHBIX 00513aHHOCTEH.

11. Pa6oTHUK opraHU3alnuu A YIIOJHOMOYEH NPUHUMATh pelleHuss 06
YCTaHOBJIEHWH, COXPaHEHHUU WM TMpeKpalleHHUH [JeJIOBbIX OTHOIIEeHUU
OpraHMsanuH A c opranusanmeil b, oT KoTopo#l eMy nocTynaeT npejjioxeHue
TPYZAOYCTPOUCTBA.

IIpumep: opraHusanus b 3aMHTepecoBaHa B 3aK/II0YEeHUU
AOJITOCPOYHOTr0  [OTOBOpPAa apeH/ bl IPOU3BOACTBEHHBIX UM TOPTOBbBIX
nJomaneidn ¢ opraHuszauuert A. Opranusanus B JenaeT mnpezsioxeHHe
TPYZOyCTpOCTBa pPabOTHUKY OpraHu3alMH A, yIOJHOMOYEHHOMY HPHUHSATH
penienre 0 3aKJIlDYeHHH [0roBopa apeH/bl, UM UHOMY JIUIY, C KOTOPbIM
CBsI3aHa JIMYHas 3aMHTEPeCOBAaHHOCTh PabOTHHKA OpraHU3aIuH A.

BoamooicHble cnocobbl ypezyauposanus: oTCcTpaHeHHWe pabOTHHKA OT
IIPUHATHUA pelleHHs], KOTOpoe ABJISeTCA peIMeTOM KOHPJIMKTA UHTEPECOB.



12. PaboTHWK opraHu3anuu A Ucroib3yeT HHPOPMALHUIO, CTaBIUYIO eMY
U3BECTHOH B XO/ie BBINOJHEHHUSI TPYJOBLIX 00S3aHHOCTEH, s [OJIY4YeHUS
BBITOZBI MJIK KOHKYPEHTHBIX MPEUMYILIECTB IIPU COBEPIIEHUH KOMMePYECKUX
CAENOK JJisi cebd WJM MHOTO JIMI@, C KOTOPBbIM CBfi3aHa JIMYHAas
3aMHTEPECOBAHHOCTb pabOTHHKA.

[Ipumep: pabOTHHK OpraHu3alnyu A, 3aHMMalOIelcad pas3BefKol u
AOOBbIYEH MOJIEBHBIX HCKOIAeMbIX, COO6IAaeT O 3auHTepecoBaHHOCTH
OpraHusanuu A B NPUOOPETEHHUU 3eMEJIbHBbIX yYaCTKOB BJaZeJblly 3THX
Yy4acCTKOB, KOTOPBIH SIBJISETCS €ro IpyroMm.

BozmoscHble  cnocobbl  ypezyauposaHus:  yCTaHOBJEHWE  IPaBHJI
KOPIOPpaTHUBHOTO NMOBEJIEHHS, 3allpelaloliuX pab0THUKAM pa3srJalleHue UIu
HCTIO/Ib30BaHUE B JIMYHBIX LieJIAX UHPOpPMaIlMU, CTaBlleld WM HM3BECTHOH B
CBfI3H C BBINIOJIHEHUEM TPY/IOBBIX 0013aHHOCTEH.

13.AHble cuTyanuu KoHQJUIMKTa HWHTEPecoB, OTpaKaloIue
cnenupuky aeareabHoctu MBJOY «/leTckuit cazg Ne46»



